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Contract & Interlocal Agreement Management 

• Contracted with the University of Texas for LiDAR Data Processing, Project 811G 
• Contracted with The Great Basin Institute for Desert Tortoise Pre-Translocation Surveys 

of Stump Springs, Project 803C 
• Contracted with Red Rock Canyon Interpretive Association for Mojave Max Pilot 

Program in Clark County High Schools, Project 1430F 
• Contracted with United States Fish & Wildlife Service (USFWS) for Pet Tortoise 

Sterilization Workshop, Project 719U 
• Contracted with Oquendo Center for Pet Tortoise Sterilization Workshop Classroom and 

Equipment, Project 719V 
• Contracted with Nevada Natural Heritage Program for GIS Species Data Acquisition, 

Project 801G 
• Contracted with Heron Ecological for Statistical Analysis on Vegetation Covariates, 

Project 801H 
• Contracted with the Las Vegas Review Journal for Advertisement of Mojave Max 

Emergence Contest, Project 1430K 
• Contracted with Radioactive Productions for Animated Mojave Max Video to be played 

at the Red Rock Canyon Visitor’s Center, Project 1430J 
• Advertised a Request For Proposals (RFP) for Desert Tortoise Occupancy Sampling 

Crews 
• Advertised an RFP for Vegetation Data for Desert Tortoise Occupancy Covariate 

Monitoring 
 
Project Management 
The Program currently shows an approximate dashboard of: 
 

Project Status # of Projects 
 25 
 2 
 0 
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Four metrics are tracked: 1) budget, 2) schedule, 3) scope, and 4) quality.  Green indicates that 
the project is currently within accepted tolerances for each metric.  Yellow signifies there may be 
or is a problem, but is recoverable.  Red signifies that a problem exists that requires immediate 
attention.  For more information on our projects, please visit our website at:  
http://www.clarkcountynv.gov/Depts/dcp/Pages/CurrentProjects.aspx 
 
Other Administrative Accomplishments 

• Processed vendor payments 35 invoices: 34 accepted (97%), 1 rejected (3%). 

• Submitted documents for the 2015-17 Implementation Plan and Budget, awaiting Board 

of County Commissioners (BCC) approval. 

• Continued process development for centralized fee collection of tortoise fees – County 

has selected a potential vendor for credit card and electronic payments processing and 

is currently in contract negotiations.  It is going slower than expected and there may not 

be a vendor selected until late fall. 

• Continued wait for the desert tortoise specialty license plate application to make it to the 

top 5 (currently 7th on Department of Motor Vehicles (DMV) waiting list). 

• Received Southern Nevada Public Land Management Act (SNPLMA) Executive 

Committee approval for two Round 14 proposals totaling $473,150.00.  Approved by the 

Secretary of Interior.  Implementation Agreements have been received from the Bureau 

of Land Management (BLM) contracting office, awaiting BCC approval to execute the 

agreements. 

• Closed out one Round 6 and one Round 8 SNPLMA projects and remaining funds have 

been de-obligated. 

• Received reimbursement for SNPLMA projects: R8: 1 draw down ($72,500.00). 

 

Document Reviews & External Agency Coordination 
• Received 2014 Nevada Natural Heritage Program Sensitive Species database for Clark 

County. 

• Provided City of Mesquite with Tortoise Habitat Modeling GIS dataset. 

• Provided City of Mesquite with vegetation GIS dataset. 

• Provided USFWS GIS datasets that included: tortoise fencing, grazing allotments, BLM 

law enforcement areas and properties purchased by the Desert Conservation Program 

(DCP). 
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• Provided USFWS GIS datasets of Boulder City Conservation Easement (BCCE) 

restoration and trash clean up areas. 

• Provided USFWS GIS dataset of solar projects on private lands in Clark County. 

• Provided Nevada Department of Transportation (NDOT) GIS datasets and final report of 

BLM’s Rare Plants.  

• Provided NDOT GIS datasets of the BCCE boundary. 

• Provided comment letter to USFWS on Critical Habitat Designation of the Yellow-Billed 

Cuckoo. 

• Reviewed BLM RISE Festival Environmental Assessment (EA).  

 
Acquisition & Management of Acquired Easements, Property, Grazing Rights & Water 
Rights 

• Riparian Property (Muddy River and Virgin River) management activities for the quarter 
can be viewed on this webpage:   
http://bit.ly/1yHUIvS 
 

Boulder City Conservation Easement (BCCE) 
• BCCE management activities for the quarter can be viewed on this webpage:   

 http://bit.ly/1sW2fnO 
 
Wild Desert Tortoise Assistance Line 

• There were nine calls logged during this reporting period.   
• Four desert tortoises were picked up from the Copper Mountain Solar construction site 

on the BCCE and translocated to another area within the BCCE east of the pick-up site.  
• Currently only wild tortoises from construction sites are being picked up. 
 

Public Information and Education (PIE) 
• Mojave Max Education Program  

o Continued contract with Red Rock Canyon Interpretive Association and 
continued education programs. 

 
Desert Tortoise Fencing 

• There was no desert tortoise fencing installed during this reporting period.  
 

Financial 
• See attached financial summary. 
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Land Disturbance and Mitigation Fees 

• See attached summary. 
 

Adaptive Management Program (AMP) 
• Helped USFWS and San Diego Zoo with tortoise translocations to the BCCE and 

Eldorado Valley on 9/12/2014, 9/19/2014, and 9/26/2014. 

• Worked with United States Department of Agriculture (USDA) to begin developing a 

landform layer for the BCCE. 

• Attended the Tortoise Sterilization workshop on 8/28/2014. 

• Attended the Southern Nevada Cooperative Weed Management Area Interagency 

meeting on 8/25/2014. 

• Held the 2014 Annual Progress review Symposium on 08/21/2014. 

• Reviewed and finalized the BCCE Translocation Plan. 

• Attended the Southern Nevada Restoration Teams restoration forum on 7/24/2014. 

 
Permit Amendment 

• Prepared a memorandum outlining the process for addressing the withdrawal by the City 

of Mesquite from the Multiple Species Habitat Conservation Plan (MSHCP). 

• Prepared a status update memorandum and proposed schedule for submittal to the U.S. 

Fish and Wildlife Service to support re-initiation of efforts to amend the MSHCP. 

• Began discussions with regulatory agencies and species experts regarding the review 

and/or revision of species proposed for coverage under the MSHCP Amendment. 

• Updates to draft MSHCP Amendment chapters were begun this quarter and are 

ongoing. 
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